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Introduction to the PlayIn Toolkit

The toolkit for sport organization aims at providing sport organizations with innovative and advanced educational
tools, combining non-formal and informal educational methodologies to promote and foster the benefits of sport
activities related for young people and especially NEETs (young adults not in Employment, Education nor Training)
and disadvantaged people.

Methodology
The five partners of the project realized a national consultation in their respective country (Denmark, France, Italy,
Lithuania, Spain) with at least two sport organizations and selected one best practice to be presented in this toolkit.
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Summary of the best practices:
Sport in the Rehabilitation of People with Addiction Problems….4
Spain
Progetto GENERATORI………………………………………………………………13
Italy
Inclusion of young refugees through sport and activities……….…19
Denmark
Professional inclusion of unemployed young people
through the practice of multiple sport activity with
workers from local companies………………………………………………….25
France
Promotion of sport practice for troubled youngsters…………….….32
Lithuania
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Sport in the Rehabilitation of People with Addiction Problems - Spain
Leading organisation

The Betania Association (Asociación Betania) was born in Cehegín
(Murcia), on November in 1989, the result of the social and
voluntary initiative of a group of people concerned about the
problems arising from addictions, without any lucrative interest
and with the main purpose of preventing addictions, rehabilitate
and reinsert in society people with addiction problems and in
general, help the group of "people in emergency situations, risk or
social exclusion.

Initiated exclusively with volunteers and with scarce material
resources, it soon became a multidisciplinary team of
professionals, responsible for the psychosocial treatment that has
been offered since 1990, and the Agreement established with the
Murcia Health Service since 1995 has been established as a
guarantee.
It is a non-profit association, of national scope, with registered
office in the Camino de la Torrecica s / n. Cehegín (Murcia).
Website: www.asociacionbetania.org
Email address: email@asociacionbetania.org

The "BETANIA Association" has as its main purpose the
prevention, rehabilitation and reintegration of people with
addiction.
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Topic
The main activity of the Association has focused on the
Rehabilitation of people with addiction problems. The
development of physical activities for the physical, psychological
and social rehabilitation of people with addiction problems. Sport
as a therapeutic tool during the rehabilitation treatment process.

For this reason, it is not strange that their diet is not balanced,
that he/she has problems with sleep, that they are sedentary, that
they are abandoned, that they suffers from anxiety and mood
instability and that they gradually loses interest in all the things
that surround them, not be that they are linked to consumption,
progressively reaching social isolation. This personal
disorganization and lack of interest makes it necessary for any
intervention aimed at this group to have the ability to motivate.

Target group
The person's health is always affected when there is a problem of
addictions, either by the presence of physical or psychological
disorders or dysfunctions derived from consumption and / or by
the loss of healthy habits. The most notable feature of an addicted
person is their desire to consume the substance or substances on
which it depends, taking care of their basic needs in the
background.

Regular exercise has always been recommended by health
professionals for the maintenance and improvement of the quality
of life, but it can mean much more when it comes to recovery in
addiction. In general, physical activity and sport, not only produce
an improvement in the physical condition of the person but can
also generate positive effects such as the improvement of selfimage and a feeling of well-being. Regular and controlled physical
exercise is a strategy that allows a decrease in anxiety and an
improvement in mood.
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Level of intervention/geographical zone
The Therapeutic Community "Bethany" is a service for the
rehabilitation of people with addictions, which is included in the
assistance network of the regional drug plan of the Autonomous
Community of the Region of Murcia. The center has 20 places
arranged with the Murcia Health Service. The duration of
treatment is 6 months, although this duration depends on the
needs assessed by professionals, depending on each
individualized rehabilitation plan. The interdisciplinary team
designs the Personalized Program of Intervention (PPI).
It is the instrument under which the different therapeutic actions
that the patient must perform to achieve their rehabilitation and
social reintegration are organized. A list will be prepared with the
individualized objectives that are intended to be achieved with
each patient, through the group physical-sports activity. The
objectives to be pursued must be adjusted to personal abilities,
limitations, interests and goals, always supporting the patient's
self-efficacy to be responsible for his/her process.

During the rehabilitation process it is offered:
▪
▪
▪
▪
▪
▪

Individual and group psychological treatment.
Family intervention.
Educational and training activities.
Sport activities.
Health care
Occupational and sociocultural workshops.

The program is mainly developed covering three well-defined and
progressive actions:
1. Rehabilitative action:
▪
▪
▪
▪
▪

Psychomotor Rehabilitation
Basic physical education.
Physical conditioning.
Swimming and yoga.
Sports: basketball, futsal, handball, athletics, tennis Table, badminton.

2. Complementary activities:
▪
▪

Outdoor circuits
Nature activities: boat rides, bicycles, excursions to the mountain…

3. Integrative action
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Objectives of the action and general description
The Betania Association develops physical activities for the
physical, psychological and social rehabilitation of people with
addiction problems. In the treatment of addictions there are
different profiles of patients, some with greater deterioration than
others. The presence of alterations in food, sleep, anxiety level
and mood is frequent. In patients, the physical-sports activity
constitutes an important therapeutic tool in the rehabilitation
process, having demonstrated its effectiveness to improve the
physical state, personal balance, the organization of free time,
socialization and the motivation for the positive change of the
patients. We intend for the addict to incorporate these activities,
their lifestyle habits, thereby maintaining a positive active attitude
towards their leisure and choosing those activities that allow
contact with other people, leaving their isolation and advancing in
socialization.
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The general objectives are:
▪

▪

Offer a way to rehabilitate people with addiction problems, motivating
them through physical exercise and physical-sports-recreational
activities.
To guide users to reintegrate them into society, promoting the
development of physical and psychic abilities, helping them to know
respect for themselves and their own body.

▪

▪

Encourage socialization and integration and improvement of
interpersonal relationships. Acceptance of rules. Teach to win and lose.
Promote team spirit to achieve goals.
Improve the organization of leisure and free time. Include in your new
life and routine sports activities that help them to combat relapse
situations due to excessive leisure time and increase their personal
motivation.

The specific objectives are:
▪

▪
▪

Improve functional performance in skills to promote autonomy in all
areas of occupation, either through adaptation (using the abilities
retained by the individual to compensate for deficits) or through
restoration (recovery of physical, cognitive and perceptual abilities.
Motivate to achieve or maintain abstinence from psychoactive
substances.
Achieve self-esteem by increasing physical fitness, achieving goals,
feelings of somatic well-being, sense of competence-mastery or control,
adoption of associated healthy behaviours, social experiences,
experimental attention and reinforcement through significant people.
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Key factors of success

Potential risks

The development of the sessions is scheduled and evaluated
according to the objectives achieved. An evaluation and
coordination work is carried out continuously to improve the
functioning, monitoring and sequencing of physical and sports
activity, adjusting it according to the results. Evaluation is the
basis of programming and planning and allows us to constantly
correct methods and activities with patients. Evaluations are
carried out where the tasks performed, performance, behaviour,
reaction, preferences and tastes, collaboration, group
relationships, improvement of functional capabilities are taken
into account.

The team must work on the motivation of the patients for good
treatment development. So it can be said that the main risk is the
lack of motivation of patients, especially in those patients who
have fall back onto addictions.
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Innovative aspects
The process of integral intervention in the rehabilitation of
addictions is based on the multidimensional assessment of each
patient who performs the interdisciplinary team, in which they are
explored:
1. Health and self-care area
2. Psychopathological area
3. Substance consumption area
4. Family area
5. Socio-relational area
6. Training-work area
7. Leisure and free time area.
The team designs the Personalized Program of Intervention (PPI).
The development and implementation of the PPI is evaluated
continuously, and the therapeutic team can introduce the
necessary changes based on the results that are produced.
Likewise, the therapeutic team will be in charge of determining
the moment in which the objectives established in the PPI have
been achieved.

consumption and, to recover interests, abilities and healthy
habits.
Physical activity and sport not only produce an improvement in
physical state of the person but can also generate positive effects
such as improved self-image and a feeling of well-being.
Regular physical activity practice helps to stop the bad habits for
the health and promotes changes in the lifestyle of the people
that suppose benefits (physical and physiological, psychic and
social) that in the long term translates into an improvement of the
health and quality of life.
Physical activity has an impact on different perspectives:
▪

▪
▪

Rehabilitative: "consider physical activity as if it were a medicine, that is,
an instrument through which sick or injured body function can be
recovered and alleviate its negative effects on the human organism.
Preventive: "uses physical activity to reduce the risk of appearing ... or
certain diseases occur.
Oriented to well-being: “considers that physical activity contributes to
personal and social development.
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Lessons learned
Some comments from patients:
▪

▪
▪

▪

“Sport has been key to make it easier to treat moments of
anxiety.”
“Doing sports has changed my life habits and meeting other
people with healthy life habits.”
“More time should be invested in sports activities in
rehabilitation programs”.
“It helped me to treat the aggressiveness produced by
withdrawal symptoms”.

I have learned that the feeling of well-being produced by some harmful substances can be
achieved with something healthy such as sports
11
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Progetto GENERATORI - Italy
Leading organisation

The project is coordinated nationally by OPES italia, a non-profit
organization. It is based in Rome (Italy) and it organizes free sport
and athletic initiatives in partnership with sport sector
organizations at local and national level. Its vision is to foster sport
as a mean to pass on valuable life-skills such as socialization,
personal growth, engagement and overcome one’s own limit. The
organization also aims at supporting disadvantaged youth by
proposing positive role models. It also tackles relevant issues such
as doping and drugs addiction.

Contacts:
OPES italia, Via S. Quasimodo 129, Rome (IT)
Phone: +39 06 55179340
Email: segreteriagenerale@opesitalia.it

The institutional goal is to improve the availability and quality of
sport services for all.
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Topic

Level of Intervention / Geographical zone

“Progetto Generatori” aims at incentivising Italian youth to take
on volunteering in four areas: Community Service, Civil Service,
Civil Protection and Social Sport.

The levels of intervention of the good practice range from the four
areas of volunteering (conceptually) to a geographical scope that
include the entire Italian territory. Thanks to its wide network of
partners and the support from the Italian ministry of Labor and
social policies GENERATORI can count on a solid basis of support
for its actions.

Target group

Young people (14 to 19 years old), because:
▪ young people in Italy are scarcely involved in volunteering
activities
▪ volunteering is a valuable personal and professional growth
experience
▪ youth participation at local community level
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Objectives of the action and general description

Key factors of success

General objective:
Increase youth participation in volunteering activities in the
following four areas:
Community Service
Civil Service
Civil Protection
Social Sport

▪
▪
▪
▪
▪

Wide range of activities proposed.
Partnership with public institution sport and third sector
organizations.
Active involvement of Schools and Youth Centers.
Mentoring programme ensures continuity and feedback
loop.
Smartphone application including visibility tools and online
training.

Specific objectives:
▪ Involve 25000 teenagers
▪ Set up 20 educational areas
▪ Contribute to the launch of 100 new volunteering associations
▪ Train at least 500 new volunteers
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Potential risks

Impacts

▪

Target group level: young people engage with a wide range of
topics and initiatives all relevant for communities across Italy.
They learn life skills and the importance of individuals
contribution to society and the many effects of this in the shaping
of the tomorrow.

▪

High degree of complexity due to the large geographical scope
of the action might hinder motivation due to organizational
issues.
The young age of the main target group might also be
problematic due to safety and security concerns, mentors,
locations and institutions must be chosen carefully.

Innovative aspects
Mix of areas and tools deployed resulting in a maximised support
and empowerment of young volunteers as well as providing them
with the knowledge and skills to set up proper associations,
further contributing to the local community and their own
personal growth process after project lifetime.

Local level: communities are stronger, more people gain access to
a wide range of services and sport activities, people participate to
a higher extent to community life and young people have a
chance to express themselves through action.
National level: a higher engagement in volunteering in several
areas, well-established and new networks linking associations,
NGOs sport organizations and institutional actors.
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Lessons learned
Taking from the volunteers own words:

▪

“Volunteering is a great opportunity, a train you should totally
catch a ride on!”

Doing something for others make ourselves feel good, adding up sport to it and you will
get a wonderful recipe out of it!”
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Inclusion of young refugees through sport and activities - Denmark
Leading organisation

Danish Refugee Aid Youth (DFUNK)

is a youth organization for
young people who have moved to Denmark seeking a community
with other young people.

DFUNK's vision is a society in which young people who come to
Denmark as refugees have a safe and dignified youth with the
opportunity to develop together with other young people and it is
a community where young people work together to create better
conditions for refugees.

DFUNK creates social, professional and development communities
from Jammerbugten to Rønne.
They believe that all young people have the right to a dignified
and safe life – regardless of their legal residence.
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Topic & Target Group
▪

They work for good integration and to improve the living
conditions of people who have come to Denmark as refugees.
DFUNK do this through social activities, advocacy, information,
debate and events.

▪

DFUNK creates the opportunity for young people across
Denmark to come into dialogue with each other across
cultures and political beliefs and form part of a community.

▪

DFUNK create a framework for Danish young people and
young people who have come to Denmark as refugees to take
responsibility in DFUNK and have the opportunity to
understand and participate actively in Danish society.

▪

They work for young people with a refugee background to
gain better knowledge of their rights and opportunities in
Denmark and have the opportunity to be heard and
participate in the public debate.

▪

They do information work for young people on international
refugee conditions, refugee conditions in Denmark and
asylum policy.
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Impacts & Key Factors of Success

confidence and enthusiasm. There is a tolerance, patience and
inclusion in DFUNK that has allowed young people with a refugee
background, even those who have just been participants, to
express themselves. This must be understood quite literally in
terms of developing one's skills and habits in speaking Danish. The
opportunity to express oneself must also be understood in the
sense that many have discovered and unfolded new sides of
themselves and their own strengths.

In 2019 DFUNK, in collaboration with the analysis agency Actant,
has conducted a large and robust qualitative study of the longterm effects of participating in their activities for young people
with refugee background. The study gives a deep insight into what
the young people with a refugee background are themselves
experiencing as effective in voluntary social interventions.
The study shows that the most significant benefits from DFUNK
that young people with refugee backgrounds have received and
have been able to put into their lives are the following:
▪

Has characterized life in Denmark for young people with refugee
backgrounds. DFUNK has been the first and most important place
for them to meet new people in a social way in Denmark,
including Danes. That is why DFUNK is often referred to as the
'family’.

▪

Strong positive social experiences that have given the interviewers
a break from negativity in their personal and social life as well as
an opportunity through the activities and meetings in DFUNK to
be youthful and feel free.

▪

Significantly better ability to speak and interact in Danish, partly
because DFUNK is a Danish-speaking environment where there
are also Danish young people, and partly because the
interviewees have gained some key social skills in a Danishspeaking environment, such as the ability to create contact and
start conversations with new people. The ability to speak and
understand Danish has been developed and maintained through
friendships and repetitive DFUNK activities over time, for many
people first as a participant and then as a volunteer. The latter has
also carried out voluntary social activities and for the most part
has also been through joint courses with learning on this and
planning thereof.
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▪

Help and inspiration for education and jobs in the form of formal
and informal help for CVs and applications as well as homework
and exams. In addition, some have also been offered jobs and
internships through their informal DFUNK network.

▪

More hopeful outlook on the future in Denmark as well as more
positive nuances in the experience of Denmark and the Danes - as
well as other nationalities.
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Lessons learned
Taking from the volunteers' own words:

“If I did not know DFUNK, I would not have had, all the friends I have, the
experience I gained, and my Danish would not have improved. And I wouldn’t have
the confidence to study for a teacher - I wouldn’t have the courage to change my
subject from architecture to pedagogy when I was 25-year-old. DFUNK made me
very brave. “

“It was a good thing about DFUNK that they used the word New Danes instead of
refugees. That was a good thing. When you come here as refugees or immigrants or
strangers, you want to show that you want something new with your life, you will
not call yourself a refugee anymore [The volunteer has previously said that DFUNK
still used the word 'Refugee' when he started but that quickly changed]. "
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Professional inclusion of unemployed young people through the practice of multiple sport activity with
workers from local companies. - France
Leading organisation

Contact :
Email address: d.babey@fondationface.org

Created

on 16 January 2014, FACE Vosges is an association
located in the east of France. It is linked to the FACE Fondation
Against Exclusion. It is a group of socially committed companies,
which aims at social innovation, to federate and integrate
populations, boost the economy and contribute to the
development of its territory.
FACE Vosges aims to create innovative actions in different fields of
intervention, such as employment or education, by relying on its
network of more than 150 companies.
Their main actions: the video curriculum for those who want to
adopt an original approach with recruiters, the reverse curriculum
for companies to attract young people who are unfamiliar with
certain professions and especially the “The Sport job fair” in all
the region.
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Topic

Level of Intervention / Geographical zone

The Sport job fair is a regional job fair that mix job interviews and
sport activities. Participants can have one to one meetings with
the companies and propose their CV to all of them.

This job fair was initiated in the east of France but can be
replicated wherever needed.

Target group

The Sport job fair aims to create an informal place between young
people looking for a job and employees from corporations.
As an example, one job fair can be offering 600 job opportunities
from 45 corporations and realize during the day 550 job
interviews and scheduled 200 more.
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Objectives of the action and general description

The first objective is to create an informal space through sport
activities that helps to reveal job seekers’ soft skills and qualities.
The job fair spirit is based on the principle that the practice of a
sport, for example football or sports shooting, can help to develop
and show qualities that are necessary and applicable in the job
market.
You have several different kind of sports activities to share with
company employees : billiards, football, table tennis, soft gym and
sports shooting.

In concrete terms, the morning can start at 8h30 with an
awareness-raising action from corporations on several topics :
gender equality, job industry opportunities in the region,
apprenticeship contracts etc. Then, at 10h everybody will share
some sports activities during 2 hours. After lunch break, the job
fair will take place. More than fifty structures can attend and more
than 300 job and training opportunities will be available.
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Budget
The budget depends on the place you decide to organize the job
fair. Take into account that you need expenses for :
communication, publicity, reservation of the place, lunch etc.

The second success key is to mobilize enough local enterprises,
and enough local job opportunities. It’s important also to invite
enterprises employees that will share sport activities and have
informal talks with job seekers.
Potential risks

Key factors of success

The key success relies on being sure that job seekers are aware of
this event and that they will actually come. Therefore, it’s
important to convince the institutional employment actors (in
France: Pole Emploi, Missions Locales etc.) and municipalities of
the relevance of the approach. They will be in charge of the
communication and mobilization of the job seekers.

The main risk is that they won’t be enough job seekers coming to
the job fair. This would have the consequence to discourage the
enterprises to continue the partnership of this event.
Also, if there is not enough job seekers, the sport activities and
the day need to be adapted, for example be shortened.
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Innovative aspects
The most innovative aspect of this event is that there is a real ice
breaker between job seekers and job recruiters when they have
the opportunity to share a sport activity before the job interview.
Indeed, some candidates may have many skills but won’t be able
to express them in a simple job interview. Sharing a sport activity
creates a bond between people and it’s easier to show your soft
skills such as : communication, group spirit, willingness,
perseverance, good player, respect of rules etc. It also helps
deconstruct stereotypes, from the young or the employer’s point
of view.

possibility to apply to more than one job opportunity with just
one curriculum. There is a box where job seekers can put their
curriculum and write on it all the job offers they want to apply to.
FACE Vosges make sure then to send the CV to all the
corresponded enterprises.

One other innovative aspect of this event, beside the fact that job
seekers are playing sport with job recruiter, is that there is the
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Impacts
There are now several “Game Job Fair” that have been organised
and we noticed that the number of corporation partners, job
offers and job seekers keeps increasing. It’s a good sign that the
innovative format is a good way to mobilize job seekers and
enterprises.

Lessons learned
A practical advice that have been given after the job fair is to
make sure to have enough staff at the entrance to orientate the
candidates and to design a mapping of the room.
Also, as in any sport activities, security while practicing is essential
and must be one of the first preoccupation.
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Promotion of sport practice for troubled youngsters - Lithuania
Leading organisation

Basketball Club Žalgiris (Lithuanian: Krepšinio klubas Žalgiris) is a
professional basketball team that is based in Kaunas, Lithuania,
and competes domestically in the Lietuvos krepšinio lyga (LKL,
Lithuanian Basketball League). Founded in 1944, it is one of the
oldest teams in the EuroLeague. Žalgiris is one of 11 European
clubs to hold long-term licenses with the EuroLeague, which
provides a guaranteed place in the regular-season phase of this
league.
Topic
One Team, Euroleague Basketball's corporate social responsibility
(CSR) program, supported by Turkish Airlines as the One Team
Founding Patron and with the collaboration of Special Olympics as
Proud Partner, uses basketball to achieve real social impact in our
communities.

With an innovative model of interconnectedness across an entire
continent, Euroleague Basketball and its clubs have developed a
complete CSR program that brings together activities from each
team in an integrated, impactful way, working under the theme of
"community integration". Each participating club develops a
specific One Team project tailored to its own community needs to
benefit groups in danger of exclusion due to problems such as
substance abuse and gender, physical or intellectual disability.
Target group

Zalgiris Kaunas joined One Team family in 2013 and since then has
been working with the troubled youngsters, trying to show them
the right path of living. Club cooperated with Kaunas socialization
centre, Kaunas regional probation service and Kaunas juvenile
remand prison – correction house.
This year's One Team partner is the Special Olympics working with
people with intellectual disabilities.
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Promotion of sport practice for troubled youngsters - Lithuania
Level of intervention/geographical zone

Objectives of the action and general description

The Euroleague One Team project is served for major European
countries, for the cities which host Euroleague or Eurocup games.
Zalgiris One Team project is implemented in Kaunas, but the
project activities and outcomes are related to whole Lithuania.

The general objectives:
To help youngsters in the Kaunas Regional Probation Service by
using basketball to teach responsibility and self-guidance.
To help people with intellectual disabilities through basketball
activities.

The individual participants in those local One Team projects are
best illustrated by people like Arturas.
A teenager in Lithuania who found himself aimless and in trouble,
Arturas has been uplifted this year by the One Team program run
by that country's most famous club, Zalgiris Kaunas.

The specific objective:
To change public attitudes towards social exclusion groups.
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Promotion of sport practice for troubled youngsters - Lithuania
Key factors of success

Innovative aspects

As the basketball is the main sports in Lithuania, CSR programs,
which are implemented through basketball can expect better
success.

The innovative aspects of good practice come from the attitude
to social exclusion groups, where their “heroes” from sport helps
them to achieve social goals.

Potential risks

Impacts

The team must work with the troubled youngsters Kaunas
socialization center, Kaunas regional probation service and Kaunas
juvenile remand prison – correction house and starting from this
year with Special Olympics working with people with intellectual
disabilities.
The main risk could be the lack of motivation for the troubled
youngsters to change their lifestyle through implementing
basketball activities.

The project changed the lifestyle and habits of persons who were
involved into the project, as well they learned to share, to
communicate better, and to work as a team, to know the true
values of sport, and to be patient and the strength in controlling
negative emotions.
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Conclusion

We hope you found inspirations between the best practices presented in the PlayIn toolkit for sport organisations
and we invite you to directly contact the organisations if you need more information.
The PlayIn project created other tools that could be of use for inclusive sport events towards vulnerable public.

Visit our website www.playinproject.eu to find events in your
country and recruit volunteers.
Volunteers and organizers are
rewarded with the PlayIn
certificate.

Ask for the Educational guide for
volunteers in sport organisations to
help the Play-In volunteers
orienting themselves in their
working experience in sport
organisations
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PlayIn Consortium
Brainlog

info@brainlog-ngo.com

Cesie

ettore.costa@cesie.org

GrowthCoop

growthcoop@growthcoop.eu

Foundation FACE

c.pecaut@fondationface.org

Lithuanian Sports
University

arturas.simanavicius@lsu.lt
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